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HIGHLIGHTS OF A WEEK

in the life of the principal
DAY

Monday 12:10pm
Grade 6 students arrive at my office for
lunch. These lunches are one of the ways
of getting to know the Yavneh students,
transforming faces into names and
personalities.
They’ve already done Netilat Yadayim and
taken a small bite of bread, so they are
able to tuck into their vegemite sandwiches
as I munch on my salad. The students take
turns to be grilled by me, ‘Tell me your
name, who you are related to, what your
favourite subjects are and something
interesting or different about you that you
would like to share’. The students become
animated as they speak about their
hobbies, and for the student who is unsure
of what to say, the others pipe in with a list
of strengths and talents. The lunch date
finishes with me feeling assured that the
future of Yavneh is strong. Our younger
students are engaged, kind and committed
and exhibit the traditional Yavneh wit.

Monday 1:15pm
I head to the basketball court for one of the
biggest games of backboard footy for the
year. ‘Gate of Origin’ is where students who
enter the ‘front gate’ (Nagle Ave), battle it
out with students who enter the school via
the ‘back gate’ (Brentani Ave). (An
argument that started between Ludski and
Shen in Mr. Val’s accounting class as to
which gate was better is still being battled
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Tuesday 4:30pm
The last bell of the day has sounded and
the students have gone home. The teachers
remain for their weekly professional
development session. High School teachers
are meeting about continuous reporting
and are learning how to release marks and
feedback to students via Compass, our
Learning Management System. There is
much debate among the teachers
regarding the essential elements of timely
and useful feedback. I sit there hoping the
session has been recorded as I know that I
too will need to review it several times before
I am able to confidently use the system.
Wednesday 9:05am
Wednesday is assembly day at
LYC and today’s assembly has
b
been
organised by the JLife team in
celebration of Yom Yerushalayim. The guest
speaker is Baruch Goberman, a Yavneh
alumnus from 2017. As Baruch gets up to
speak I recall teaching his class and that he
was quite the lobus back in the day. His
speech is inspirational, linking personal
experience with history and Torah. Staff and
students are enthralled and 20 minutes go
by in a flash. Baruch is an outstanding
Yavneh graduate who embodies our mission
and values. He has served in the Israeli
army; is volunteering in Hatzolah while he
finishes his business/engineering degree; is
smart, articulate and knowledgeable about
Jewish history and Yahadut and lives a life
of kindness and integrity. I leave the
assembly feeling proud to be working in a
school that produces such menschen!
DAY

Monday
8:57am
MONDAY
Arrive in
R
Room
24 and get ready
to take my Year 8 maths
class. Some of the students are enrolled in
our GRIN program which pre-teaches the
maths concepts before class. Feeling
confident and excited, students come into
the class after davening ready to learn
how to divide a quantity according to a
given ratio. Perhaps not the most riveting of
maths topics, but with many references to
how buttery, sweet and chocolate chippy
cookies can be with different ratios, we get
through. And, suppress the urge to head
straight to the tuckshop to sate our
imaginings!
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out in 2022. Go figure!) This Yavneh minhag
of dexterity and precision has not lost its
fervour (although I am pleased to report
that playing on fake grass leads to far fewer
serious injuries than occurred in times past).
In separate games boys and girls play with
seriousness; there are team coaches who
wear blazers to demonstrate their
importance and pre-game meetings to
decide on tactics. The Yavneh spirit is in full
force as the entire High School gather at the
edge of the field, cheering every mark, every
goal and protecting their heads as the
footy flies all over the place. Front Gate wins.

3

WEDNESDAY

Monday 8:00pm
Meeting with Co-Chairs, Ari and Gerard. I
have quite a few things on my agenda that
need to be discussed. Although the
meeting is long and I don’t get home until
11pm, I feel blessed to have such
committed and knowledgeable lay
leadership, ever supportive of our school.
I flop into bed exhausted but grateful.
Tuesday 8:00am
I’m rostered on to supervise Year 7
TUESDAY
and Year 8 Shacharit, offering a
ne model
mod of davening that gives
new
instruction and space for our Bar and Bat
Mitzvah age students to learn how to be
part of and lead a minyan. Today is a
special day as one of our students has their
‘Hanachat Tefillin’. I wish a mazal tov to the
family, hand tissues to the emotional mother
and clap along as the kids dance around the
Bimah in celebration of this milestone event.
DAY

Highlights of a week
in the life of the
Principal of LYC
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Tuesday 10:30am
I head upstairs to the Primary staffroom.
Today there is a morning tea to celebrate
all the staff birthdays in the month of May.
Our staff are supportive and collegial and
embrace any and every opportunity to
cheer for each other. After commiserating
about how old we are getting and scoffing
down a chocolate scroll, I head to the
tuckshop to thank Angie and Glenda for
the beautiful spread they had prepared.

Wednesday 12:10pm
A couple of Grade 5 students
have dropped off some
lentil soup. They have just
finished learning Parshat
Toldot and have made
soup almost good enough
to sell a birthright for.
I add salt.

DAY

Thursday 7:30am
I
arrive early to school hoping to
THURSDAY
prepare my
D
T
Dvar
Torah
at the Primary
School assembly. On my
desk is a box from
Amazon. The books for
Year 11 Girls book club
have arrived! I shoot off
an email to Jaimee (PA)
and ask her to book in
a lunchtime in the
following week for the
book club launch. I’m thinking that scones
and cream will go down a treat as I give
each of the girls their copy of ‘People Love
Dead Jews’ and agree on a timeline for
reading and follow up discussion.
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Friday 1:00pm
I board the bus for my third
FRIDAY
Shabbaton in as many weeks. The
t d t know
k
students
that they are allowed to use
their phones and play music while they are
on the bus but will have to relinquish their
phones upon arrival at the campsite. On
the way I chat to Hillel, our new VCE physics
and maths teacher and together we try
and list all the times in Tanach people sleep
(in preparation for my shiur on Shavuot).
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Shabbat 5:45pm
The kids have finished eating
Seudah Shlishit (aka fairy bread
d jelly)
j ll ) and are singing their hearts out.
and
Yavneh students know many zmirot and
other Jewish songs and they sing with
strength and soul. As Shabbat fades away
we move to a musical maariv for Yom
Yerushalayim, followed by Havdalah. The
siblings in the group allow us to form one
big circle (by bridging the boys and girls)
and I’m pretty sure that everyone in
Angelsea could hear the melodic ‘ay ay
ays’ and resounding ‘amens’. We douse the
candle with grape juice and dance to
‘Eliyahu Hanavi’ and jive ‘ Shavua Tov’.
DAY

Thursday 3:00pm
Evacuation drill. David Fisher has given me
a red hat to wear and I’m not sure if I really
do need to wear it or whether he’s just
creating an opportunity for an
embarrassing photo. I decide to meet him
half way and hold the hat while supervising
the roll call of all our students who have
assembled on the courts. All staff and
students managed to evacuate the
building in record time, which was great.
CSG are there to help and to scrutinise our
evacuation processes. How fortunate are
we to have such people in our community
who dedicate their all to the safety and
well-being of our children. Thank you CSG!
DAY

Wednesday 3:30pm
The Leadership team are meeting for our
fortnightly operations meeting, where we
look through the events of the past week,
discuss what worked and what we can do
better next time and then plan ahead for
the upcoming week. Often there is cake
which helps give us a boost of energy at
the end of the day. Discussion is lively and
full of funny quips and exchanges. How
lucky am I to work with these strong
professionals. I love what they bring to the
table (aside from the cake).

6

SHABBAT

For that is what they all are, they are
Shavuot Tovot, good weeks, great weeks at
Yavneh.
I am the luckiest Principal in the world!
#iluvyuv

Shula Lazar
Principal

Friday 11:30pm
Sitting around a table in the chadar ochel
I am playing bananagrams, and losing
spectacularly to the Year 12 students.
Unfortunately I have not inherited my
father’s affinity for words and the scrabble
pieces taunt me as I attempt to find a word
that can incorporate the 3 U’s I have picked
up. I scour the room to see all our Year 11
and 12 students, sitting in groups, playing
board and card games. There aren’t many
places where you’d find close to 100
teenagers conversing, laughing and
playing with no technology in sight.

Thursday 10:00am
I pop into the ELC on Balaclava Rd. The
Senior Kinder students are playing with
magnetic tiles. I get down on the floor and
play counting and adding game with the
tiles. I am thrilled at how much our little
ones know.
It takes me a good few minutes to get up off
the floor and I do so with minimal grace.
Ten Li Yavneh Issue 2 • 2022
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leadership

ADAPTIVE LEADERSHIP
AND THE YAVNEH COMMUNITY
Prof. Ronald Heifetz, co-founder and director
of the Center for Public Leadership at the
John F. Kennedy School of Government at
Harvard University is one of the world’s
foremost authorities on leadership. He
distinguishes between two types of
challenge that leaders face: technical
challenges and adaptive challenges.
Technical challenges can be addressed
with the assistance and direction of a
specialist, an expert. Adaptive challenges
require more. They require learning, active
participation, and the acceptance of
change.
Rabbi Sacks z”l, with his typical brilliance,
applies these different leadership
challenges to those faced by Moshe. In
Shemot (Exodus), Moshe deals with
technical challenges: “The Israelites are
enslaved? God sends signs and wonders,
ten plagues, and the Israelites go free. They
need to escape from Pharaoh’s chariots?
Moses lifts his staff and God divides the sea.

They are hungry? God sends manna from
heaven. Thirsty? God sends water from a
rock. When they have a problem, the leader,
Moses, together with God, provides the
solution. The people do not have to exert
themselves at all…In the book of Numbers,
however, the equation has changed….
Moses’ role is now different. Instead of
providing technical leadership, he has to
provide adaptive leadership. He has to get
the people to change, to exercise
responsibility, to learn to do things for
themselves while trusting in God, instead of
relying on God to do things for them.”

Adaptive leadership is difficult, because it
requires an acceptance and a contribution
to change. It’s understandable that
mindsets can, over time, become calcified,
finding safety in the familiar, even when the
familiar is not quite as it once was.
Educational institutions face these
challenges as do most businesses and
organisations, however we at Yavneh are so
grateful that the Yavneh community
continually and generously support the
changes the school is making to ensure we

continue to develop, enrich and inspire.
This community support can be seen with
crystal clarity in the overwhelming support
our parents have demonstrated in regards
the FTP program, the objective of which is
to sustainably make school fees more
affordable for all of our families. Our
students are the beneficiaries of the
adaptive leadership demonstrated by the
Senior Leadership team and our wonderful
staff, who continue to innovate, inspire and
engage, introducing new programs, and
methods of learning in both General and
Jewish curricula.
As our students progress through the
College, and set their sights on life beyond
Year 12, they’ll be entering a world that is
changing at a rapid pace. Most of our
graduates will attend leadership programs
in Israel, and we hope many will take on
leadership roles upon their return. In today’s
fluctuating world we trust and pray that they
internalise Moshe’s words to Joshua, an
exhortation to adaptive leadership, as he
was to lead Um Yisrael into Israel:
חזק ואמץ כי אתה תנחיל את־העם הזה
את־הארץ אשר־נשבעתי לאבותם לתת להם׃

“Be strong and courageous, for you will lead
these people to inherit the land I swore to
their ancestors to give them.”

Gerard Max and Ari Schachna
Co-Chairs
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“Phenomenal!”, “Remarkable acting!”, “Sensational choreography!”,

“Captivating songs!”, “Talented young actors!”, “Stunning vocals!”…

YOUNG CHILDREN

living judaism

In biblical times,
Shavuot marked the
harvest of the wheat
crop, the last grain
harvest of the season,
and the beginning of
the fruit harvest.
Therefore, a major
feature of the
celebration was the
ceremony of bringing the ‘first fruits’, or
bikkurim, of the harvest to the Temple as an
offering of thanks.
The bikkurim were carried in beautifully
decorated baskets. Families would gather
together to walk to Jerusalem and they
would sing, dance and have music playing
whilst they walked. When they arrived at the
Temple, they gave the bread and fruit to the
Kohanim who would bless them.
As we celebrated Shavuot
at Yavneh ELC, I felt like
I had travelled back in
time to the Biblical era.
I watched with enormous
pride our 120 children
carrying their beautifully
decorated baskets down
the aisles of our Shule to
lay their Bikkurim in front
of the Aron Hakodesh. And just as they did
then, our large ELC family sung and danced
with festive music playing as they walked to
offer their fruits. And what better gift could
there be, than watching with awe the Torah
being removed from the Ark and opened
up for all our Yeladim to experience the

beauty and holiness of the Torah.
We all know that Jewish knowledge is
transferred through ritual; we teach Judaism
by teaching how to live Jewishly. Shavuot
provides a wonderful
opportunity for us to do
just this. Throughout Term
2, we have been
engaged in Jewish ritual–
from the daily counting
of the Omer excitingly
awaiting the 33rd dayLag B’Omer and watching
the learning coming to
light (pun intended) as we sung around the
bonfire eating baked potatoes and learning
about the greatness of past Rabbis and the
lessons they teach us. We then continued
our counting (with wonderful Maths lessons
being incorporated) until we finally reached
day 50 – Shavuot!
Shavuot urges us to transfer the
generational knowledge and collective
experiences of Judaism to our young
children, but also asks us to give them the
tools to figure Judaism out on a level that is
most meaningful to their individual needs.
In our increasingly globalized and socially
conscious world, it is of the utmost
importance that collective experiences do
not remain stagnant, but rather brought to
life through community experiences. It is
important to us that all of our children feel
like they have a space in our shifting
landscape and know that it is as if they too
were there at Mount Sinai and witnessed the
receiving of the Torah.

For Jewish education
to be successful, it must
hold at its core, the
mission to make
people happy. Not
‘happy’ in the smiley or
laughing sense of the
word (although the
world surely needs a
whole lot more of both
these days), but
‘happy’ as in fulfilled;
enabling young
people to flourish ie. to
make them feel like
they are putting forth
the best version of
themselves. This type of
engagement should
allow our young
learners to be fully
engaged in their lives
socially, emotionally,
intellectually, and
spiritually. And
enabling them to form
lasting commitments
that bring meaning and
purpose to their lives.
Yavneh ELC aims at
ensuring that through
our Jewish traditions,
our young children feel
empowered to thrive in today’s world.

Charlene Orwin
Head of ELC
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DEVELOPING CONFIDENT AND

motivated learners at yavneh
Developing
confident and
motivated
learners in
Mathematics.

A distinct feature of
Yavneh’s mission and
philosophy is for the College to play a
central role in nurturing students to be
“life-long, independent learners who
pursue excellence and strive to achieve
their potential.”
How are we achieving this at Yavneh?
Cultivating a culture of thinking and
developing learner agency is
complemented by the explicit teaching
of core Reading and Mathematics skills.
Formal learning in schools, we believe,
should also protect time for teaching the
fundamental skills of Literacy and
Numeracy, utilising a pedagogy which is
dynamic and engaging, as this forms the
bedrock upon which learners can
explore, investigate, evaluate, problem
solve, reflect and innovate. “Cognitive
psychology reminds us that it is important
to learn units of information off by heart,
so that working memory’s extremely
limited physical energy is not wasted
trying to retrieve information, when it
could be harnessed effortlessly for more
synthetic higher order skills such as
evaluation, creation or synthesis.” (1)
Learning happens on a continuum and
the curriculum is developed to ensure
concepts are taught sequentially and
form the foundation for new learning in
the future.
In 2020 we implemented two literacy
programs in Prep to Year 2 and Years 3 to
6 respectively. The Initialit program,
implemented in Prep to Year 2, and the
CARS and STARS program, implemented
in Year 3 to 6, explicitly teach the skills
needed for students to consistently
experience success in reading fluency
and comprehension. Both programs
engagingly immerse students in the
complex processes of reading and
comprehension.
On the back of the growth evidenced in
our two literacy programs in spite of the
disruption of lockdowns, in 2021 we
introduced an evidenced based
numeracy program, CAMS
(Comprehensive Assessment of
celebrating 60years of strong values

Mathematics Strategies) and STAMS
(Strategies To Achieve Mathematics
Success), for the explicit teaching of
Mathematics knowledge, conceptual
understanding and skills in Years 1 to 6.
CAMS enables teachers to pinpoint
students’ needs and target teaching.
Assessment is built into the program and
enables teachers to track student
progress and address misconceptions
along the way.
STAMS enables students to build on their
knowledge skills and understanding from
this point. Learning, in numeracy
especially, is layered and achieving
success when learning new concepts is
dependent on prerequisite understandings.
Instruction follows the gradual release of

responsibility model guiding students to
become independent and proficient in
the application of their learning.
When analysing the CAMS and STAMS
placement test data and standardised
testing scores, the 2020 data highlighted
the broad range of understanding and
abilities in each year level, which is
typical for any school. One approach is
to group students according to their
stage of understanding which ensures
each individual’s learning is at their point
of need. We also take other factors into
consideration when creating groups and
there are multiple groups in each year
level. Grouping in this way also
maximises the learning time available in
our daily Mathematics lesson. Groups are
flexible and regular extension
opportunities challenge and stretch
students’ thinking and this, combined with
built-in assessments, enable teachers to
identify students who may be ready to
move to the next stage.

Currently our groups are as follows:
• Year 1 students remain in their class
groups
• Years 2 and 3 are made up of a mix
of students from within their year
level.
• Years 4 to 6 can be made up of a mix
of students from Years 4, 5 and 6.
Student Feedback
In March 2020, Year 2 to 6 students were
surveyed to gauge their response to the
introduction of CAMS and STAMS and
being grouped according to stage not
age. Their responses were
overwhelmingly positive.
This term we gathered feedback from
each year level about placement and
size of groups, feeling challenged in their
learning and supported by their teacher.

Below is a sample of responses from
groups across one year level which are
also consistent with responses from other
year levels.

Parents feedback has been positive too.
Comments such as their child coming
home and talking about Mathematics in
a positive way, their child being more
motivated to learn, their child feeling
more confident about their learning in
Mathematics indicate positive
engagement in learning as a result of the
changes we have made to teaching
Numeracy.

The long-term objective for the
implementation of this pedagogy is to
increase knowledge, understanding and
skills in Literacy and Numeracy in a
sustainable and measurable way, and for
every child to achieve their potential.
Yavneh aspires to having a culture where
learning is valued by students, teachers
and parents. Students learn to think so
that students can think to learn. This
culture is cultivated by teaching for
learning with understanding as opposed
to teaching to cover the curriculum.
Conceptual understanding and
reasoning are an explicit focus.
The results for the first years of our Literacy
and Numeracy programs are indeed
most promising, and it is expected that
given the continuation of this trend over
time, our objectives will be met.
(1) The Universal Learning Programme:
Transforming education for individual, collective
and public good. Conrad Hughes - Centre for
Strategic Education (April 2020).

Hailey Joubert
Head of Primary
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TORAH U’MADDAH

what sets yavneh apart?
experience, and attempt to find the key
‘take aways’ from this memorable learning
experience. Students shared which sessions
had left the greatest impression upon them,
and it was heartening to see the wide range
of sessions which students mentioned – the
conference clearly had something in it for
each and every student. Sarah P shared that
the conference was “enlightening” and that
she had “learned a lot about Judaism in a
different way.” Yona F said that “it [was a]
really interesting experience, opening us to
a whole new world of Judaism.”

One approach to
answering this
question is its unique
synthesis of Kodesh
and Chol, the holy
and the mundane.
Our lives are built on
these complementary
aspects: Shabbat is holy
not despite, but because of, the weekday
of work that precedes and follows it. Day is
energised by the sleep we had at night.
Life is granted meaning because of its
finitude. So too, Jewish Studies at Yavneh
are enhanced by, and complement,
general studies.
This idea is formalised in the tagline
( תורה ומדעTorah and Knowledge) a notion
lived and modelled by the great ancestors
of Modern Orthodoxy, who melded their
expertise in the sciences, arts and humanities
with their devotion to Torah learning and
lifestyle. While this notion is very much alive
at Yavneh, it was brought to the fore in our
recent Year 11 and 12 Torah U’Maddah
Conference held at Kimberley Gardens
Conference Centre over two days in Term 2.
The program had two foci; the first day
examined the relationship between Torah
and academia while the second explored
the intersections between Torah and the arts.
Topics explored included Torah and:
Climate Change, Law, University, Special
Needs, Politics, Medicine, Fertility, Finance,
Mental Health, Kindness, Science, Addiction,
Interfaith, Drama, Gold & Gemstones,
Cooking, Joy, Technology, Woodwork, Music
and Fine Arts. We sought presenters who
were role models of the Yavneh mission; to
mould individuals who lead Torah-true
lifestyles and excel as professionals in their
area of interest.

Students took to the program with gusto
and anticipation, starting each day with an
uplifting tefilla, plenty of schmoozing over
morning tea and engaging meaningfully
with the range of sessions that they had
selected. Following each workshop, students
were provided the opportunity to create a
memento, by adding images and a short
reflection to a mood-board designed to
collect their thoughts into one central place
and acted as a souvenir and prompt for
recalling the many sessions they had
attended.

Lunch was a
highlight on both
days, with the
Kimberley
Gardens
restaurant doing
what it does best;
providing an
abundance of
delicious foods to
ensure the body
could keep up
with the work of the mind, heart and soul.

We are enormously grateful to the team
of Yavneh staff who ensured that the
conference ran seamlessly, in particular
Ashlee Glasser and Natan Kessler who led
logistics on both days. Our presenters went
over and above in finding time in their busy
schedules and preparing engaging and
thoughtful sessions that spoke meaningfully
to our students. Finally, we could not have
done this without the contributions of the
community and our generous matchers
who donated to last years Yavneh
Fundraiser. A program of this nature could
not have been possible without your
generous support.
At the conference conclusion, Lee S said to
me, “in a few years’ time, you can call on me
to present on how Torah is enriching me in
my professional life.” Like Lee, we hope that
Yavneh’s flagship ideal of Torah U’Maddah
translates from the conference into each of
our students’ lives.

Rabbi Chaim Cowen
Deputy Principal and
Head of Jewish Studies

At the conference’s conclusion, students
formed small groups to debrief their
Ten Li Yavneh Issue 2 • 2022
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WHAT DOES IT MEAN

to learn?

Upon our return to
campus, our culture of
learning has
developed and
flourished.
We have initiated
intervention Literacy
and Numeracy
programs such as MacqLit and GRIN,
research-based programs that support our
middle- year students. Additionally, former
students of the College have returned to
support current students in both
Mathematics and Humanities subjects,
passing on their tips and helping them
navigate their way through the subjects
that they excelled at in Secondary school.
These opportunities for connection and
interaction contribute to a wonderful
environment for learning.
John Hattie raises the question of what it
means to learn. While a dictionary
definition may suggest that learning is an
acquisition of knowledge, Hattie contends
that this is surface learning. He argues that
‘at the deep level, students see
connections, relationships, and schema
between ideas and learn to organise skills
and concepts. Deep learning often
involves interacting with peers and
provides students with ‘aha’ moments as
they discover these connections.’ (Hattie et
al, ‘Developing Assessment-capable visible
learners’, 2018)

Opportunities for deep learning have
flourished at Yavneh, with the experiential
learning that framed the days of
commemoration and celebration this
term. Starting with Yom Hashoa, our Head

of HASS, Sonia Slonim, developed learning
sessions across year levels, involving
teachers and students who delved into
poetry, artwork, historical documents and
the stories of survivors, to commemorate
this significant moment in history.
Furthermore, our learning on Yom
Hazikaron was meaningfully enhanced by
the personal experiences and connections
of our Hesder Bachurim and their
exhibition commemorating Elie Kaye, z’l.
The hachlatot, personal resolutions, that
our students made in his memory, made
this learning experience deeply touching
and memorable. Our Yom Ha’atzmaut
celebrations, involving parents and family
members, taught our students important
lessons about balancing our response to
experiences, appropriately expressing
deep sadness while finding times to
celebrate life and growth. Our JLife team
created meaningful opportunities to
interact with peers while learning about
Israel and Zionism.

However, the deep learning that John
Hattie endorses occurs not only on special
days or events, but throughout the
semester in our students’ everyday
learning, providing opportunities for
extension, which challenge and stretch our
students’ learning. Experiential learning
moments include these ‘aha’ moments
when our students create podcasts in the
media centre, expressing their ideas about
global issues and connecting it to their
learning in class. These moments continue
when students link the systems we use to

tell time or make paper, to their study of
ancient times, as students participate in
their Ancient Egypt incursion. As students
construct their persuasive orals and
recognise the relationship between the
content on social media to the algorithms
within these social media platforms that
attract similar opinions to theirs. As
students see alumni of the college return to
school for the VCE Expo night and connect
their learning in school to the myriad
opportunities that their learning can take
them, at university and in their career
pathways. These ‘aha’ moments occur
when our students in the STEAM electives
and club, solve global problems through
ideating solutions via collaboration with
peers, to create a better world for the
future. Unifying their study of Science, Maths
and other studies, our students practice
their empathy, to resolve complex issues,
taking their learning to a deeper level.
Everyday our students are developing the
dispositions for lifelong learning, in an
environment rich with opportunities to
nurture them as curious, responsible and
generous contributors to the Jewish
community and to the world around them.
I look forward to Semester Two and the
possibilities our teaching learning invites
for our students.

Shoshi Vorchheimer
Director of Teaching and Learning

WELLBEING EDUCATION

helping to find meaning
The biggest problem
growing up today is
not actually stress;
it’s meaninglessness.”

acquiring new positive routines including
classroom etiquette, effective communication
and respect for others and themselves.

(Dr. Bill Damon - Stanford
Center on Adolescence)
This year, Yavneh is
piloting a program called
Project Wayfinder a social-emotional learning
program from Stanford University d.school.
Project Wayfinder was born after asking one key
design question: ‘how can we reimagine
adolescent education to develop a student’s
sense of meaning, purpose, and belonging?’
The program is inspired by a growing body of
research that shows that young adults are
stressed not just because they have too much to
do, but because they don’t know why they’re
doing it. At the core, the program aims to help
students find meaning – through a keen sense of
BELONGING AND PURPOSE. It is through feeling a
strong connection and affiliation to a
community, such as school, and a keen purpose
in one’s goals in life, that real meaning is felt.
Research shows that adolescent students who
have purpose, meaning, and belonging are
happier, healthier, more engaged, and less
stressed than their peers who lack it. Without
connection to their intrinsic motivation, or an
inner “purpose compass,” today’s youth will keep
mindlessly racing to check boxes of external
achievement that lack personal meaning and
suffer at epidemic rates.

YEAR 7
Year 7 have focussed on their area of ‘belonging’
to understand how to value and accept each
other, to support students to understand what it
means to be them. Students have discovered
that it is about working out who we really are, in
all our uniqueness, and being that person.
The Wellbeing sessions have involved videos,
discussions and interactive sessions which serve
as a collective sharing of ideas and
communication in a classroom setting. Through
these activities students have learnt to quickly
gauge the feeling/opinion of the group and allow
members to build connection and solidarity.

YEAR 8
Year 8 students have explored how to build
positive relationships and understanding of
ourselves and the people and places around
them by remembering, noticing and reflecting on
them in new ways. Students have reflected on the
social support they have and need in their lives
and how it has had a positive influence. This has
been done through meaningful and respectful
conversations across differences and sharing of
common ideas with peers. All these activities
have been learned by students practising and
celebrating 60years of strong values

YEAR 9
Belonging. But sometimes it’s hard to feel
belonging. We have been focusing on promoting
social connectedness. The science tells us that
belonging increases motivation, engagement,
and achievement, but more fundamentally,
intuitively, we know that belonging is critical to
our happiness, to our sense of self and value. We
began our belonging journey with ‘pair & share’,
exploring our relationships with ourselves, our
family, friends, and the wider world. Our next
session focused on the notion that belonging is a
feeling- to create this feeling action is required.
The students worked collaboratively and
energised each other as they created a group
handshake that increased in complexity as the
group size expanded. It was phenomenal
watching them work together to produce an
awesome class handshake- inclusivity at its finest!
Our last session of the block focused on the
ever-changing nature of belonging. Doing a
light-hearted drawing activity, we segued into a
deeper discussion of belonging being a journey;
a process of many stages, that is constantly
changing and evolving. In Year 9 we are building
and nurturing our community. We are embracing
who we are, learning to value difference, and
feeling empowered to belong with each other.

YEAR 10
A prime focus of our wellbeing lessons over the
last semester have been in relation to purpose in
life. Our sessions have predominantly focussed on
pathways and careers as the Year
10s begin their VCE journey.
We have spent time exploring and
discussing options for the future and
how each individual has their own
unique way of learning and finding
their own journey. Students have
had the opportunity to discuss and
reflect on their strengths and
weaknesses and how they
contribute to the cohort, both
academically and socially. Group
work and bonding have also been a focus, as
students have built new connections and new
social groups in a safe, fun and interactive
environment.
A highlight has been Yavneh alumni coming to
speak and share their individual journeys and
experiences. Students have been able to relate to
their ideas and opinions being Yavneh graduates.
These sessions have facilitated many discussions
and provided insight into life after graduation.

YEAR 12

YEAR 11
Year 11 have been exploring the notion of
purpose through the lens of community. We did a
great activity where we tried to think of all the
steps it takes to get an orange from the field to on
our table at home. We had a ball of string, where
each student would take hold of the unravelled
string as they came up with the next subsequent
step. We ended up with complex web at the end.
We then explored what could go wrong (natural
disasters, higher demand, inflation, disease
among staff) and how that would affect the whole
system. We extended this to our own complex
lives that contains inputs and outputs that we are
all a part of. We discussed how we are both
affected by others yet coming to appreciate our
own powerful influences in the system.

In Year 12 we have been focussing on purpose
through action. Students have spent time
reflecting on what makes their lives meaningful,
connections with others and find their purpose as
they end their secondary school education. The
sessions have included interactive activities,
activities that promote self reflection and guest
speakers.
At Yavneh, we see our role in Chinuch (education)
as creating the Yavneh graduate and we work on
this together to support each student to make
positive choices and see themselves as
developing their fine character, imbued with
integrity and compassion. This education
happens explicitly in wellbeing and through
special workshops and presentations throughout
the year. There are opportunities for student
voice, connection, building trusting relationships,
allowing for students to share how they’re feeling
and going.

Avigail Wonder
Head of Secondary
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celebrating 60years of strong values

ALUMNI UPDATE
MAZAL TOV to the following alumni:
BIRTHS:
•Danny Akoka ‘96 and family on the birth of a son, Jacob
•Aron Savicky ‘00 and family on the birth of a son
•Yoni Hain ‘04 and family on the birth of a son, Solly
•Jodie (nee Kras) ‘06 and family on the birth of a son
•Aron Rubin ‘06 and family on the birth of a son
•Joel Lazar ‘07 and family on the birth of a daughter
•Yaakov Hoffmann ‘09 and family on the birth of a daughter
•Avi Lewis ‘10 and family on the birth of a daughter Orah Sarah
•Deli Winthrope ‘10 and family on the birth of a daughter, Mika Lola
ENGAGEMENTS:
•Lisa Ludski ‘10 to Nathan Shapiro
•David Smith ‘12 to Dalia Maron
•Tayla Steckoll ‘12 to Toby Turner
•Benji Simai ‘14 to Marissa Wilk

•Leah Jones ‘16 to Avichai Mishnayot (Hesder ‘19 -’20)
•Lior Davis ‘18 to Goldie Turk
WEDDINGS:
•Benny Weizman ‘92 to Netalie Zohar
•Noam Greenberger ‘03 to Inbar Aboulafia
•Sam Gosling ‘10 to Danielle Josef
•Saul Kahlberg ‘12 to Gili Smart
•Yael Lefkovits ‘12 to Josh Berlinski
•Ariel Hersham ‘15 to Coco Martel
•David Wein ‘16 to Amit Slonim ‘18
•Noah Epstein ‘17 to Ashlee Glasser (both are staff at Yavneh)

Be iN
Touch

ALUMNI

please send us your email address so that we can keep you informed
about our upcoming events alumni@yavneh.vic.edu.au
If we have overlooked your Simcha, please contact us so that we can include it
in the next issue of Ten Li Yavneh.

Year 1
Chumash Concert
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